LRSP Status Report — June 2011

3.01 Supt Web Updates SR 2011

Strategic Objective (SO):
3.01 Implement timely updates to our District Website for effective, accurate, timely
communication

Department/School: Superintendent

Leader: Kirk Miller
Team Members:
Steve Johnson, Christine Day and the Technology Team, Nancy Brady

In a year, we hope to see the following progress on this strategic objective:
School team and community increase utilization of the BSD7 Webpage for gaining complete,
accurate, timely information about our schools.

PROGRESS SUMMARY

LRSP elements including Action Plans, Balanced Scorecard, and Status Reports were created to
be web accessible for the ease of use by constituents. Clickable access to all district LRSP
information provides transparency and accountability.

District Policies are revised and immediately placed on the webpage following each school
Board meeting. This is the main form of access (allowing key word search) and hard copies of
policy have been minimized to save paper.

School district programs and initiatives were highlighted and progress was kept up-to-date on the
web. Refreshed the home page look throughout the year to highlight important issues under
‘Latest news' and 'District News' headings. Examples include school election information,
progress on the LRSP, results of the Balanced Scorecard feedback surveys, school election
communications and plan and results, and continued monitoring and updating of the community
connections bulletin board for community, staff and students.

School district budget, legislative and election issues are outlined along with frequently asked
questions (FAQ) and updated regularly on the website.

This team has worked diligently to use the website to provide community, staff, students and the
world with concise, timely information that is easy to access. This assists in communicating
transparency and accountability of our system to the public.



